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Note 
This Business Plan is short term and only for one year. It is anticipated that by June 
2013 Foodskil would have negotiated and received funding (loan) through Social 
Traders, The Crunch. Signing the lease on our selected land is currently being 
undertaken but has not been finalised.  Currently we are operating with one shop 
and one market stall. By July 2013, we will be operating market stalls in all the 
Primary Schools located in the 3214 postcode, one shop and markets at Cloverdale 
and Rosewall Neighbourhood House. 
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Business  Plan Summary 
 

Food Skil will become a Food Cluster comprising of a Biodynamic Market Garden, 
Community Orchard and retail outlets.  It will be run as a social enterprise. 
 
Food Skil will operate in 2 areas; 
 

 Production via  biodynamic market garden and community orchard 

 Wholesale and Retail  sales outlets, including: 

o Shops in areas without access to fruit and vegetables  (one of these will 

encompass processing, storage and distribution) 

o Fruit and vegetable stands in schools and neighbourhood houses 

We will provide employment, training and support for marginalised groups and at the 
same time fill the gap in services by improving access to fresh and affordable fruit 
and vegetables. 
 
We expect our application to Social Traders, the Crunch will be successful and with 
assistance from Social Traders, we will develop a detailed business plan covering 
several years.    We hope to receive a low interest to cover our operating costs and 
capital expenditure for the first year or until we break even.  
 

Business Overview 

 

Foodskil officially commenced operation on 1 July, 2011 in Corio and Norlane with 
the support of Workskil. 
 
Foodskil aims to addresses food insecurity and education around nutrition and 
healthy food choices, however there will be many aspects to Foodskil. 
 
“Food security exists when all people, at all times, have physical, social and economic 
access to sufficient, safe and nutritious food which meets their dietary needs and food 
preferences for an active and healthy life. Household food security is the application 
of this concept to the family level, with individuals within households as the focus of 
concern.  Food insecurity exists when people do not have adequate physical, social or 
economic access to food as defined above.” (FAO, 2003) 
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Research has found that the Corio and Norlane areas of Geelong have more than 19 
% food insecurity.  Central to this are issues such as education, income and other social factors. 

 
The northern suburbs of the City of Greater Geelong (CoGG) have only two fresh fruit 
and vegetable outlets and three major supermarkets (two of which are located within 
the Corio Shopping Centre). 
Research suggests that growing food within Corio and Norlane will mitigate food 
insecurity within the area, as well as provide other economic, social and 
environmental benefits. 
 

Foodskil has the capacity to make a significant difference in the lives of individuals as 
well as bringing the community together on common goals to add value to an area of 
Geelong which is traditionally seen as disadvantaged. 
 
Workskil’s financial support of the project will cease after three years. Before then 
Food Skil will be run by a board comprised of residents and professionals from the 
wider Geelong community.  The Board will be elected at the 2012 AGM. 
 

Product and Service Features 

 

Food Skil has been set up to improve access to affordable, sustainable, fresh and 
healthy food.  
Several other community food enterprises have been established around Australia, 
some successful some not.  What is Food Skil’s point of difference? 
 
Food Skil will be operating in all the aspects of a food system as both producers and 
retailers.   The design of this system provides us with control over markets and 
production, therefore reducing the risk. 
 
 The factors involved in Food Skil’s success have been: 

 The community has indicated that they want and need this enterprise; we have 
over whelming support from the residents of 3214 and other stakeholders in the 
field, including local and state government. 

 The particular method of running the project is iterative with acceptance of 
failure, collaborative, open sharing of ideas  and risk taking   

 Workskil’s funding of a project worker for three years to implement the planning 
stage, allowing for trial and error. Workskil is a not-for-profit job service provider. 
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 An innovative project manager which has enabled this project to succeed in an 
extremely complex area. 

 Food Skil produce will represent affordable quality. We aim to provide the 
freshest and tastiest, affordable organic produce in Geelong. 

 

Market Analysis 

Research has shown that there are existing barriers to residents purchasing fresh 
food in Corio and Norlane such as: 

 Limited local food supply (within 2.5km or walking distance) 

 Limited access to private transport , the  inability to walk to the nearest food 
supply, and  inadequate public transport to the  nearest food supply 

 Limited choice (food type, unit size, packaging, quality, cost) 

 Difficulty buying small amounts of food 

 Difficultly locating food in store (poor access  to signs) 

 Absence of local food outlets which provide a choice of cheap cooked or 
prepared meals and a community meeting place 

 

Target Market 

Food Skil will target those most vulnerable to food insecurity, such as the elderly, 
unemployed, families with children and those without transport. However, we may 
also attract average income residents.  
 
Our future business will provide biodynamic and sustainable food, which should also 
attract higher income local customer’s people from neighbouring areas such as 
Geelong West and Highton. 
 

Marketing Strategy 

 

Food Skil will be marketed through mediums such as social media, local press, 
welfare agencies and health care providers. So far we have found that word-of-
mouth is the best marketing tool for our target group.  

Methods of delivery will include press releases, flyers, posters, social media updates 
and information stalls at community events. Food Skil will be involved in state and 
local government food security initiatives and healthy eating strategies.   

We will promote through linkages to sustainability and gardening groups in Geelong.  
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Food Skil also produces a monthly newsletter as part of a Workskil work experience 
activity.  

Food Skil will run low cost gardening and cooking activities for the community and 
will promote healthy cooking and the sustainable production of fruit and vegetables 
in community spaces, schools and backyards. 

We also plan to run activities in conjunction with Seniors Week and Children’s Week. 

 

Key Objectives  

We will run as a commercially viable social enterprise. To fulfil our social aims of 
addressing food security through training and education around sustainable food 
production and healthy eating. 
We will achieve this through; 

 A biodynamic market garden that will be run as a commercial enterprise, run 

by a Market Garden Manager and two apprentices. This will also be a site for 

workshops and education around growing biodynamic food.  This will be on 

land licensed for use from Geelong Grammar and a private landowner.  

 A community orchard that will run as a commercial enterprise. This will also 

provide a site for training and community events. 

 Produce markets run at Neighbourhood Houses and other community venues 

in areas with poor access to fruit and vegetables 

 Produce shops in run down shopping strips in areas with poor access to fruit 

and vegetables  

 
Food Skil is applying to be a part of Social Trader’s the Crunch in July 2012.  This will 
enable us to gain valuable business acumen and apply for a loan to cover the 
expected shortfall until Food Skil is fully established and profitable.  
 
“The Crunch 2011 is taking six enterprises through a challenging business planning 
process. Each selected enterprise is paired with business mentors from leading 
Australian corporations and a second-year MBA student from Melbourne Business 
School. All participants will work on their social enterprise idea by participating in a 
total of five workshops, commencing in late September. The workshops cover a 
number of topics including industry and market research, business forecasting, 
feasibility assessment, and business planning writing and pitching. 
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All Crunch participants are also provided with $10,000 to assist with the resource 
burden of the intensive 6-month Crunch process. This initial $10,000 investment from 
Social Traders does not have to be repaid.”  (www.socialtraders.com.au). 
 
The Crunch will enable us to scale up the enterprise.  
 

Detailed Plan 

 

Market Analysis 

 

Target Market 
In 2008 the City of Greater Geelong and the Neighbourhood Renewal of Corio-
Norlane conducted interviews with key informants, as part of their Food Security 
Project. This identified those most at risk of food insecurity in Corio and Norlane as: 

 Older people  

 People with disabilities 

 Unemployed 

 People on Centrelink Benefits 

 Families 2nd or 3rd generation welfare dependant 

 Public Housing Tenants 

 People living alone and socially isolated 

 Refugees and  those from non-English speaking backgrounds 

 Households without a vehicle or one vehicle households  

 Families with children 

 Food Skil will focus its activities on these groups.  The retail outlet customers will 
mostly be families with children 0-4 years, CALD residents and senior citizens 65-84, 
as this is the demographic of this area. (Community Profile Norlane, City of Greater 
Geelong 2008). Once the market garden is in production it will provide stock to our 
retail outlets as well as  wholesale its biodynamic product through Demeter 
Marketing.  
 
  

http://www.socialtraders.com.au/
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Potential Customers 

 Farmers Markets 

 Whoelsale to other social enterprises such as Karringal, Encompass, Dal and 

Rosewall Training Cafe.  

 Delivery service to customers in other areas-this may operate in a method 

similar to Food Connect (www.foodconnect.com.au) by providing pick up 

points throughout Geelong. This would reduce our costs which could flow on 

to customers. In the current economy Organics and Biodynamic products will 

have to become more competitively priced.  

 
Market Analysis 
There are barriers to food resilience in the area. The main issues are: 

 Limited public transport  

 Access to shops, particularly for fresh and ethnic foods. 

 Income, particularly for large families. 

 Skills and knowledge related to food choices and healthy eating. 

 Exisisting local food supplies, high cost and poor freshness and quality. 

 Perceived safety around Neighbourhood Shopping Strips. 

There is a shortage of places to buy fresh fruit and vegetables in the Norlane. Other 
than the major supermarkets at Corio Shopping Centre. There are only two fruit and 
vegetable retail outlets in Corio and Norlane:  

 Corio Fruit and Vegetable, Cox Rd, Corio. 

  The Red Basket, Robin Ave, Norlane. 

The City of Greater Geelong recently conducted a Supermarket Basket Survey of the 
region which confirmed that Norlane had no supermarket and was also the lowest 
SIEFA index in the region. The only supermarkets are Coles and Woolworths in the 
Corio Shopping Centre, which is across a main highway. Car ownership is low in 
Norlane, 14% of residents don’t own a car and 50% only own one per household 
(Background Structure Report, Corio and Norlane, City of Greater Geelong 2011).  
Anecdotally residents are demanding a supermarket and access to fresh fruit and 
vegetables in Labuan Square Shopping Precinct, Norlane and somewhere walkable to 
purchase basic supplies such as milk and bread. 
Since Food Skil started trading the supermarkets have also begun a price war, which 
hasn’t affected our sales as we generally offer a higher quality product at a cheaper 
price to supermarkets. 

http://www.foodconnect.com.au/
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Pricing is an important issue. We have found that we cannot be the cheapest, but we 
can be the best affordable quality food in the area. We price our staples such as 
potatoes and carrots at 1.5 the wholesale price and everything else at 1.7, this allows 
us to be affordable but not run at a loss. 
We offer an alternative to conventional food shopping in Corio and Norlane and 
ensure our product is Australian and when possible locally grown.  

Competition 

 

The current competition in Corio and Norlane: 

 Other  fruit and vegetable shops in the area (2) 

 Low cost   fruit and vegetable shops outside the area 

 Supermarkets, all located at Corio Shopping Centre 

 Wholesalers, there really only is one, Glynn Harvey’s (he is our currently our 
supplier 

 Delivery service e.g. Aussie Farmers 

 Bleckly Park Market, which operates on a Saturday only 
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Competitors Strength Competitors Weakness Food Skil Competitive Edge 

Supermarkets 

Price Special 

Convenience 

Larger Range 

 

 

Quality 

Normal Price 

Inconvenience if no car 

Unfriendly 

 

Offer high quality at 
affordable prices 

Convenience, within walking 
distance 

Friendly, volunteers and staff 
know customers by name, 
become a community meeting 
place 

Offer smaller range, but make 
sure it is what customer wants 
listen to their needs 

Community enterprise has  
the trust of the community 

Promotion spread by word of 
mouth 

Vegetable Shops in 3214 

Price-Low cost 

Location 

 

Poor Quality 

High quality, fresher and 
tastier, also sometimes 
organic 

Additional range of products 
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Competitors Strength Competitors Weakness Food Skil Competitive 
Edge 

Low cost Shops 

Price 

 

Poor Quality 

 

We cannot compete on 
price, but if we try to buy 
direct from growers, 
either backyard or local 
we would have better 
quality and lower prices 

We offer high quality and 
sometimes organic 

Delivery service-Aussie 
Farmer 

Delivered 

 

Not cheap 

Customers can only pay 
by credit  card 

Can be poor quality 

Only available to those 
with access to the 
internet and credit/debit 
card 

 

We also offer free 
deliveries 

Could offer another 
method of delivery, i.e. 
Food Connect where 
customers pick up 
produce. 

Bleckly park market 

Cheap 

 

 

Only on Saturday 

Inconvenient if no car 

 

Open 6 days a week 

Local 
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Products  

These will consist of Market stalls at neighbourhood houses, primary schools and 
farmers markets. There will also be small shops in areas without access to fruit and 
vegetables. They will sell various products including: 

 Fresh fruit and vegetables. 

 Produce from local growers 

 Produce from local backyard growers (some bought and some donated). 

 Products from local producers such as olive oil, eggs and honey. 

 Products from other social enterprises such as Karingal (disability service org).  

 Products that have been value added such as Jams and Pickles.  

 Small one portion meals made from produce that may otherwise go to waste, 

such as  fruit salad, vegetable soups and stews 

There will be one main shop/warehouse which will also contain a food preparation 

area. This will act as our packing/processing centre for the Market Garden and 

Orchard. It will also provide a venue to pack the items bought in bulk such as Jams 

and Honey. This main shop will also act as the warehouse for all the other retail 

outlets. This will reduce our costs at the other shops and markets. 

Sales Outlets 
Until 2013 we will concentrate our activities on the retail outlets. By June 2013, we 
aim to have: 

 Market stalls at all the Primary Schools in Corio and Norlane. We will pilot 
them at St Thomas Aquinas and Hendy St Campus, Northern Bay College in 
term 3 and 4. Term 3, 16 July - 21 September, Term 4, 8 October - 21 
December. This will be subsidised by Best Start an initiative of DEECD. 

 A market stall at Cloverdale Community Centre and Rosewall Neighbourhood 
House. 

 A Fresh Food Shop at Labuan Sq, Norlane, we are currently co-located with 
another Social Enterprise Urban Seed. But may move to our own shop early 
2012 within the Square. 

 

Jam Group 
Food Skil currently facilitate voluntary Jam Group that meets on a Friday afternoon 
and value adds to donated and surplus produce. We currently cannot produce 
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enough to meet demand. We are looking to expand our range through a partnership 
with Karringal (a disability organisation based in Geelong). 
 
Education 
Food Skil work with another not-for –profit, Shoestring Gardening, who provide us with 
plants and seedlings and also run workshops around vegetable growing. Food Skil 
subsidises these workshops, so they are low cost (typically $5 per workshop). These 
workshops are considered a marketing tool to highlight our services. 

Work experience activity 
A Workskil Work experience activity taking up to 5 volunteers. This is run in order to 
build peoples capacity for work. As an approved Centrelink voluntary activity we also 
have work for the dole participants from other JSAs. To date, we have seen 4 people 
gain employment. We have employed two volunteers as staff. 
 
Food Swaps 
We facilitate 3 Food Swaps in 3214 at Cloverdale Community Centre, Rosewall 
Neighbourhood House and Urban Bean, Norlane.  A Food Swap is where the community 
comes together to swap home made or home grown produce. They run once a month 
for two hours. They are extremely successful in reducing household food bills. 

Marketing Strategy 

 

 Pricing – we will be aim to be cheaper than the main supermarkets however we 
cannot compete with their specials and price wars 

 Promotion – through social media, Facebook and Food Skils website. Local press, 
through media releases and our member database although many of these don’t 
have email addresses. 

 Literature – customer brochures, flyers, monthly newsletters, project briefs and 
research. 

 Customer service – we provide old fashioned customer service, deliveries, and 
are local 

 Advertising – can’t afford it at this stage and would it be cost effective for our 
customer base. 

 Product or service launch plan-need to produce a product launch plan template 
that can be used when starting new aspects of our business 

 

We have very little to spend on marketing however much of it can be achieved 
through community involvement and local government. Our newsletter is produced 
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as a Workskil Work Experience activity. Our social media is managed by a volunteer. 
Signs and artwork have also been produced by the community. 

 

SWOT Analysis: Strengths, Weaknesses, Opportunities and Threats. 

Strengths 

 High community involvement –this can help with marketing and sales 

 Passion of our staff, volunteers and members  

 Volunteer workforce, highly motivated 

 People are passionate about food and localised food 

 Working in a low SIEFA  area, more grant opportunities-however lower sales 
and more hurdles to overcome 

 Growth of  New Norlane, with an increase of low cost housing in the area, 
may mean more potential customers 

 Biodynamic produce fastest growing sector of agriculture 

Weaknesses  

 Business skills-this will be addresses in either successful application of The 
Crunch or workshops 

 Knowledge of industry-particularly retail, but this is also a strength as it 
enables us to be innovative 

 Volunteer workforce not always reliable 

 Competition with Supermarkets, bigger advertising budget 

 Can we change people’s behaviour to eat more fruit and veg, going against 
the current trend of more people eating less fresh food? 

Opportunities 

 Shops in areas without access to fruit and vegetables 

 Government and Health programs around healthy eating 

 Food security projects within Geelong 

 Retailing to higher income customers through a delivery service 

 Social Traders ‘The Crunch’ opportunities for large investment 

 Collaborating with other social enterprises and not-for-profits 
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Threats  

 Over commitment into areas away from our core business 

 Other organic businesses in Geelong 

 Other fruit and vegetable retailers 

 Unemployment reduced spending capacity of our customers-this may be a 
strength 
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Business Structure 

 

Food Skil Inc is an incorporated association with a Board of Management, members, 
volunteers and staff. It is a tax concession charity and run as a not-for-profit social 
enterprise. 

Management & Ownership 

 

Board of Management-elected each year, voluntary 

To carry out strategy, ensure sound financial management and ensure operations 
are legal. They are responsible for the long-term direction and guidance of the 
enterprise. 

Workskil Liaison-Community Engagement Co-ordinator, Susan Tattersall, 
employed full time by Workskil 

To facilitate the relationship between Food Skil and Workskil. To assist the Project 
Manager where needed.  Susan will have a seat on the Board as the Workskil 
representative. After the agreed funding from Workskil is completed this will be 
reviewed. 

Staff 

Project Manager-Katharine Drummond Gillett, employed on a contract 

The Project Manager’s role is to oversee the planning and operation of Food Skil. This 
includes strategy, operations, staffing, stakeholders and budgets. 

Market Manager-Susan Gledhill, employed casually 

The Market Manager is responsible for the efficient operation of the 2 & 5 Fresh Food 
Shop and Market. This includes business operations, book keeping and volunteer 
management. 

Shop Assistant-Susan Anderson, employed casually 

The Shop Assistant is responsible to the Market Manager for the efficient operation of the 
2 & 5 Fresh Food Shop. This includes ordering, managing stock, deliveries and wholesale 
orders. 
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Market Assistants 
The Market Assistants run the markets at Schools and Neighbourhood Houses. Their 
job is similar to the Shop Assistant. 
 
Volunteers 

The volunteers assist with the day to day running of the retail outlets. 

Work experience activity 

Work Experience Volunteers-These are volunteers required to work up to 15 hours a 
week to fulfil their Centrelink obligations. This requires a paid supervisor which is 
subsidised by Workskil. 
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Key Objectives 

 

Operation Key Objective By when 

2 & 5 Fresh Food Shop 
Labuan Square 

Financially self 
sustaining 

Increase range of 
products for sale, 
concentrating on local, 
sustainable and healthy 

Increase education 
around cooking and 
growing food 

Raise awareness of 
shop to residents 

Value add to produce 
through Soups and Jams 

Run at a profit 

Current 

 

 

 

 

 

 

 

 

End of June 2013 

Markets at 
Neighbourhood Houses 

All of the above 

Link in with activities in 
the Neighbourhood 
Houses 

 

Markets at Schools in 
Corio and Norlane 

All of the above 

Link in with school 
activities 

 

Jam Group Increase production, 
run another group 

End of 2012 

Education on Gardening Run four workshops a 
year 

June 2012 

Education on cooking Run 4 cooking 
demonstrations 
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Financial Information 

 

Establishment Costs 

 

Retail Outlets 

Salaries  

Market Manager and work 
experience supervisor (2 days a 
week) $360 a week 

Shop Assistant (2 days a week) $300 a 
week 

Market Assistant ( 20 Hours  a week) 
$400 

 

Point of Sale (Scales and Till/Cash 
Box) 

Trade Approved Scales $240 

Cash Register $200 

There would be one in main shop, 
and one for each smaller shop. 
However the markets would share 
scales, and operate from a cash box. 

Packaging (Bags ) $80-$100  a month, 
some is donated 

Paper Bags from Byrs, Jars for Jams 
and Honey 

Promotion material (Printing is done 
by Barwon Health) 

Posters, social media 
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First Years Projected Profit and Loss 2012-13 
Income  

Shop  $48,000 

Markets $36,740 

Wholesale $12,000 

Other $3,800 

Total Income $100,540 

  

Cost of Sales $60,384 

  

Gross Profit $40,156 

  

Expenses  

Administration $7,540 

Financial $2,940 

Selling Expenses $3,600 

Wages $102,260 

Other $7,240 

Contingencies $9,000 

Total Expenses $132,580 

  

Operating Profit -$92,424 

  

Other Income  

DEEWR $2,616 

Workskil $60,000 

Work Experience 
Activity 

$18,432 

Social Traders $10,000 

Best Start $2,000 

Total $93,048 

  

Net Profit $624 
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Cash Flow 
 
The Cash Flow Forecast for July 2012-June 2013 indicates that Food Skil will run at a 
small profit over the year. Once the school pilot has been successful we will hopefully 
run markets in all the schools. There is no increase in sales shown as this also sees an 
increase in costs, so sales have been set as static.  Without the funding from Workskil 
and DEEWR the enterprise would run at a loss.  
The cashflow also assumes we will be successful in The Crunch application and that 
money will help towards wages for staff whilst the Project Manager attends 
workshops. 
 
We aim to move into a shop in 2013, at the moment we pay no rent. The increase in 
Rent will be covered by additional sales at the additional Markets. 
 
Best Start is an initiative by the Department of Education and will contribute towards 
the Market Assistants wages. 
 
Cashflow Forecast is at the back of this plan. 
 

Source of Finance 
Food Skil will operate as a commercially viable enterprise, however from the 
predicted finances it would not begin to run at a profit until the second year. 
However it will be at an overall profit after three years. 

 We have started very small with very little money. Most of the funding is from 
Workskil to cover wages from the project manager. In order to scale up, we will seek 
a large amount of Funding from Social Traders. This will not be a grant, but a low 
interest unguaranteed loan. Capital costs will be met by Grants. 
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Action Plan 
Attached as a Gant Chart at the back of this document. 

 
Final Point 

This Business Plan needs to be reviewed if we are not successful in The Crunch in July 
2012. 


