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Mission

To improve access to affordable, sustainable, fresh and healthy food

General Objectives

1. Food Skil exists for the public benefit.

2. Food Skil is a charity and operating for charitable purposes.

3. Food Skil’s sole purpose is that of being a charity.

4. To improve food security in the northern suburbs of Geelong.

5. To provide high quality fruit and vegetables.

6. To improve access to culturally appropriate foods.

7. To provide education and employment opportunities.

8. To create a model of sustainable food systems that benefit the social, economic and environmental 
needs of the northern suburbs.

9. To encourage the community to develop sustainable food production.

10. To promote the benefits of localised food production.

11. To be inclusive of people of all abilities and backgrounds.

12. To be inclusive of as many community organisations as possible.

13. To promote healthy eating.

14. Aim to be transparent in all its dealings

15. Operate with integrity.

16. Aim to operate at the highest of industry standard.

Core Values
Healthy Food
Community 
Integrity
Equity
Inclusion
Sustainability

All of Food Skil’s activities need to be underpinned by these values

Statement of Purpose
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From Small Seeds...
At the start of last year, whilst chatting to Susan Tattersall at the Geelong West Community 

Garden, I mentioned an essay I had just written and the research I was undertaking 

around Urban Agriculture.

Amazingly Susan took this to her 
Boss, Greg Comer (State Manager 
of Workskil) who agreed to fund my 
wages for 3 years in order to develop 
the project.

Well, from small seeds an organisation 
around improving access to Fruit and 
Vegetables has emerged, with the 
potential to change the Food System 
in Corio and Norlane into something 
wonderful.
 
Food Skil started with the Fresh Food 
Market at Cloverdale Community Centre, 
this started well but unfortunately 
we have had to cease, due to it being 
unsustainable financially. We ran a 
market at the Courthouse Arts, which 
was  successful, but we decided to stop 
at the end of the year and concentrate 
on the northern suburbs.

January 2012 saw the opening of the 
2 & 5 Shop in Labuan Square. This has 
seen Food Skil expand its customer 
base and increase its reach into the 
local community. 

We established links with a gardening 
organisation, Shoestring Gardening, 
who have run subsidised gardening 
activities for us. 

Our customers now include organisations 
such as Shell, Rosewall Training Café 
and we have became a preferred 
supplier for the City of Geelong.

We were invited to start Food Markets 
in Schools (with the support of Best 
Start). These have been extremely 
successful and we hope to expand to 
other schools in Corio and Norlane.

We were successful in numerous grants, 
which have helped support our Jam 

Group, that laughs and giggles, as it 
makes delicious produce from surplus 
fruit and veggies.

Food Skil has made links with many 
organisations in Geelong and can 
see our developing expertise around 
growing and selling food, expanding to 
reach all groups in Corio and Norlane.
What does next year hold, the 

development of the Community 
Orchard and Market Garden or the 
‘growing’ part of the project.

Of course this would not be possible 
without the support and help of the 
community and many organisations 
inside and outside Geelong, and our 
wonderful volunteers.

I asked one of our staff how many days 
there were in the week, he thought 
that I perhaps worked a 12 day week 

in order to get everything done, I 
don’t , I just have a lot of help from 
amazing people.

Katie Drummond-Gillett
Project Manager, Food Skil

January 2012 saw the opening of the 2 & 5 Shop 

in Labuan Square. This has seen Food Skil expand 

its customer base and increase its reach into the 

local community.
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Food Skil  operates as a Food Cluster, in that it encompass all the facets of a food system:

•  Production

•  Processing

•  Distribution

•  Marketing

Food Skil operates in 2 areas;
•  An organic market garden and community orchard

•  Retail  outlets, which include:

 o  Shops in areas without access to fruit and vegetables,  one of these  encompass processing, storage  
  and distribution

 o  Fruit and vegetable stands in schools and neighbourhood houses. 

Introduction to Food Skil
Food Skil is a sustainable commercial market garden and fresh produce supplier/retailer 

designed to address food insecurity and provide education around nutrition and healthy food 

choices. It is based in Corio and Norlane. It is Workskil’s first social enterprise.



F O O D  S K I L  I N C .  A N N U A L  R E P O R T  |  5

Business Overview
Food Skil officially commenced operation on 1 July, 2011 and is being supported by  Workskil 

in its  initial 3 years.

Food Skil is a producer and retailer 
through activities that are designed to 
address food insecurity and education 
around nutrition and healthy food 
choices.

There are many aspects to Food Skil: 
• A biodynamic market garden and 

orchard that runs as a commercial 
enterprise, run by a Market Garden 
Manager and two trainees. This 
will also be a site for workshops 
and education around growing 
biodynamic food.

• A central retail outlet. This will 
operate as a base for distribution, 
processing from the market garden 
and orchard and value adding to 
the product. 

• P ro d u c e  m a r ket s  r u n  at 
Neighbourhood Houses and other 
community venues in areas with 
poor access to fruit and vegetables.

• Produce shops in areas with poor 
access to fruit and vegetables. 

Food Skil will address food insecurity. 

“Food security exists when all people, 
at all times, have physical, social and 
economic access to sufficient, safe 
and nutritious food which meets their 
dietary needs and food preferences for 
an active and healthy life. Household 
food security is the application of 
this concept to the family level, with 
individuals within households as the 
focus of concern.  Food insecurity exists 
when people do not have adequate 
physical, social or economic access to 
food as defined above.” (FAO, 2003)

Research  completed by State Government 
during Neighbourhood renewal have 
concluded that the Corio and Norlane 
areas of Geelong have more than  
19 % food insecurity.  Central to this are 
issues such as education, income and 
other social factors as well as access 
to healthy nutritious food.  Food Skil 
aims to address these issues.

The northern suburbs of the City of 
Greater Geelong (CoGG) have only two 
fresh fruit and vegetable outlets and 
three major supermarkets. Fortunately 
Geelong is largely a rural area so 
there is available land suitable for 
farming that has not been developed  
into housing.

Research suggests that growing food 
within Corio and Norlane will mitigate 

food insecurity within the area, as well 
as provide other economic, social and 
environmental benefits.

Food Skil will also provide educational 
partnerships with various levels of 
training and employment opportunities 
for the local area. 

Food Skil has the capacity to make 

a significant difference in the lives 
of individuals as well as bringing the 
community together on common 
goals to add value to an area of 
Geelong which is traditionally seen as  
under resourced..

Service Features

Food Skil has been set up to improve 
access to affordable, sustainable, fresh 
and healthy food through:
• A biodynamic market garden and 

orchard.

• Retail outlets which include shops 
and market stands.

• Food swaps in the Northern suburbs 
of Geelong.

• Training and education that focuses 
on organic horticulture.

• Providing training and education that 
focuses on healthy food choices.

This is done though the sale of fresh 
food, such as fruit and vegetables, 
honey, eggs and other healthy foods. 
The emphasis is on affordable quality.

Foodskil has the capacity to make a significant 

difference in the lives of individuals as well as 

bring the community together on common goals 

to add value to an area of Geelong which is 

traditionally seen as under resourced.
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Quotes from Evaluation - Most 
Significant Change Interviews

Customers, staff and volunteers were 
asked, “What has been the most 
significant change in your life since 
your involvement with Food Skil?”

Some quotes from the interviews, 

Customers
“oh there just use to never be one on 
the way, like if there was one on the 
way and they weren’t there I would 
still go to a fresh fruit place  but 
there’s not”

“we enjoy coming here  and just relax 
to come here and just relax, and get 
fruit and veggies and just enjoy the 
whole atmosphere “

“I’ve always eaten fruit and veg but 
um since this shop has been here I’ve 
been buying more good stuff because 
other places are a long way away”

“I’ve tried to get out now that this is 
opened, try and get my produce from 
here, and because get it cheaper for 
being a member which is good. And we 
have the discount table, even better”

Quotes from volunteers
“yeah exactly, and your amongst 
people who are at a similar age and 
similar time in our lives and trying to 
find something to do that gives back 
to the community umm I also have 
been able to enjoy some of the local 
meals here, on a Monday nights here, 
where you can go for lunch or coffee”

“You know everywhere; the thing about 
volunteering is putting something 
into the community you live in and 
helping people”

Quotes from Staff
“I enjoy that it’s about community 
rather than just about making as much 
money as possible instead of working 
to a point to burn out so I find the 
people I work with and admin terrific 
and the quality of encouragement that 
energizes me. And I find the people 
that I am working with are sometimes 
fragile and going through a hard time, 
actually one lady I was working with 
thought she may be homeless with her 
daughter so it’s very human”

“Food security exists when all people, at all times, have physical, social and 

economic access to sufficient, safe and nutritious food which meets their dietary 

needs and food preferences for an active and healthy life. Household food 

security is the application of this concept to the family level, with individuals 

within households as the focus of concern.  Food insecurity exists when people do 

not have adequate physical, social or economic access to food as defined above.” 

(FAO, 2003)
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Our Interim Board
President: Greg Comer

Public Officer, Secretary: Susan Tattersall

Treasurer: Fiona Buist

Staff

Katharine Drummond-Gillett
Project Manager

Katharine Drummond-Gillett is the founder of Food Skil. She has been working in 
Horticulture for over 10 years, including managing an organic market garden in Kinglake, 
working at Geelong Botanic Gardens, community gardens and many Urban Agriculture 
projects. This background and her return to study have helped formulate her ideas and 
skills around what is necessary to build a healthy food system which has a sustainable 
triple bottom line, economic, social and environmental. 

Sue Gledhill
Retail Manager

Susan Gledhill gets paid to work for Food Skil for 2 days a week, but does many more 
hours juggling the finances for Food Skil. She has extensive experience in admin and 
finances in the community field. She used to run the market at Cloverdale, but now runs 
the shop on two days a week and manages our volunteers. Without her administration 
skills we would have difficulty keeping the business financial and have no one to run 
our activities.

Susan Anderson
Shop Assistant

Susan Anderson is a keen gardener and volunteered with Food Skil from the very start, 
working at the market and shop. She now manages the shop two days a week. Susan 
is also very creative and makes beautiful hand painted and printed bags and aprons for 
the shop.

Key Personnel
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Syama Tricky
Schools Markets

Syama manages the school markets, juggling the student volunteers and is assisted by 
volunteer Robert Lees. She is a keen gardener and fantastic cook.

Dallas Taylor
Shop Assistant

Dallas works in the shop two days a week, and will be running the Fruit Cart in the city 
with the help of volunteers and work experience participants. She has a background in 
community work and has a natural compassion for the more vulnerable in our community.

Cameron Keech
Community Orchard Manager

Cameron is a keen gardener and qualified permaculturist. He will be developing the 
community orchard and working with volunteers to pick, plant and maintain the 22 acres 
we have at Lovely Banks. He will also help with running the Urban Orchard that exists 
in people’s backyards and in public spaces in Corio and Norlane. 

Our Volunteers
Food Skil would not be able to operate without our term of loyal, dedicated volunteers. 
It is their donated labour that allows us to keep our prices low.

Helen Smith, Cameron Keech, Syma Tricky, Gemma Statton, Trish Cullen, Bew Paw, Koh 
Tha Noe Sein, Liz Hines, Melva Wise, Peter Hobbs, Dallas Taylor, Caroline Craig, Diny 
Rose, Elizabeth Jelcic, Michelle Norris, Sonya Ennis, Lucy, Carla Radalj, Zak Bradly, Robert 
Less, Grant Booley, Daryl, Lorretta, Patricia Jalarz, Melanie Bennett, Jaymie Emmet and 
Manon Kewon. (There are many more people in the community who help in various 
ways to ensure the success of Food Skil, through donating jars, plastic bags and surplus 
fruit and vegetables we thank them all).
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Partnerships
Urban Bean
Urban Bean is a not-for-profit cafe 
in Norlane, Geelong committed to 
developing and supporting strong 
local communities.

Company Overview
The cafe is part of a broader Urban 
Seed mission community in Norlane. 
Urban Seed is a Christian based 
organisation that works to enable 
marginalised people to develop strong, 
supportive communities. There is a 
community dinner on Monday nights and  
breakfasts run from Tuesday to Friday, 
as well as a residency program if 
people are interested in becoming 
an intentional part of the Urban Seed 
community. For more information 
check out www.urbanseed.org

General information
The cafe is an Urban Seed initiative, 
supported and run by people committed 
to living, working and engaging in the 
local community in order to bring 
about positive social change.

Norlane has developed a reputation 
as a bad suburb, and is frequently 
referred to in the media as a ‘ghetto’. 
Where there were once vibrant, busy 
shopping strips there are now empty 
shops with the roller doors down. Often 
the only businesses that appear to do 
well are bottle shops and gambling 
venues - this simply entrenches the 
social problems which already exist.

We believe that one of the best ways to 
achieve regeneration in a community 
is for businesses to open that are 
passionate about supporting local 
people and keen to engage in strong 
social enterprise. 

Cloverdale Community Centre 
Cloverdale Community Centre is an 
incorporated body run by a voluntary 

committee of management. The 
office is staffed primarily by a group 
of wonderful volunteers. There is a 
part-time co-ordinator funded with 
the assistance of the Department 
of Human Services and a part-time 
office administrator. Our latest staff 
member is our new adult education 
officer. The building is owned by the 
City of Greater Geelong. The City also 
helps with various grants to support 
the work of the centre. 

As a community centre, Cloverdale 
aims to provide a pleasant place for 
people to visit and meet new people. 
We aim to be responsive to community 
needs in providing classes and activities 
to suit as many different tastes as 
possible. Check out our current classes 
to see the variety we have on offer. 
We are always interested in offering 
new classes so please contact us if 
you have any ideas. 

Rosewall Neighbourhood House
Rosewall Neighbourhood Centre is 
located in the “Heart of the Community” 
it is a gathering place for people in the 

community for celebrations, to meet 
up with friends, training, planning 
for community aspirations, pursuing 
interests, finding out information and 
enjoying activities with others. 

Rosewall Neighbourhood Centre 

opened its doors in July 1980 in a 
building established by Shire of Corio, 
the local Government area prior to 
amalgamation into City of Greater 
Geelong, and has been managed by 
the Community since opening.

Management is provided by a 
Committee of 10 representatives 
from the community and user groups 
of the centre.

Geelong Grammar
Geelong Grammar is a prestigious 
private school located in Corio. Geelong 
Grammar School offers an exceptional 
Australian education.

Through first class teaching and facilities, 
exceptional pastoral care and sound 
Christian values, they hope to inspire 
their students to flourish, to embrace 
their learning opportunities and to lead 
positive, meaningful and engaged lives.
 It is also one of the largest landowners 
in Corio. Food Skil will be leasing at 
a peppercorn rent 5 acres of land 
on which to run the Biodynamic  
Market Garden.  

Vahid Haydari
Vahid is a private landowner who 
(through Landshare) has agreed to Food 
Skil leasing 22 acres of land at Lovely 
Banks on which to run an orchard. 
Landshare Australia brings together 
people who have a passion for 

We believe that one of the best ways to achieve 

regeneration in a community is for businesses to 

open that are passionate about supporting local 

people and keen to engage in strong  

social enterprise.
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Partnerships Cont...
home-grown food, connecting those 
who have land to share with those 
who need land for cultivating food. The 
concept of Landshare began in the UK, 
launched through the River Cottage 
television program in 2009, and has 
since grown into a thriving community 
of more than 57,000 growers, sharers 
and helpers across the country. Now 
that Landshare is here in Australia, we 
welcome you to come and take part 
in this fantastic initiative.

Workskil
Workskil is a community based, not-for-

profit provider of Employment Services, 
operating since 1982. In line with 
Workskil’s aim to make a difference 
in the lives of individuals through 
employment, as well as engage in 
activities which strengthen communities, 
Workskil has committed to support 
Food Skil in Corio and Norlane for three 
years. This support provides Workskil 
clients with opportunities which would 
otherwise be unavailable and builds 
the capacity of each person to affect 
their own growth, self esteem and 
community connectedness through 
working in their local area on a local 

social business. To date, Workskil 
clients are involved in Food Skil as a 
Work Experience (Work for the Dole) 
program and as an approved Centrelink 
Volunteer Activity. 

Our Supporters
Barwon Health
Formed in 1998, Barwon Health is one 
of the largest and most comprehensive 
regional health services in Australia, 
providing care at all stages of life and 
circumstance.

Health services available through 
Barwon Health cover the full spectrum 
from primary care, community services, 
aged care, rehabilitation, mental 
health, emergency and acute care. 
With the exception of neurosurgery 
and transplantation, virtually all other 
specialties are available through the 
Geelong Hospital.

City of Greater Geelong
Geelong is among the largest of 79 
Councils which collectively represent 
approximately 5 million Victorians. 
While each Council is independent 
there are common rules, mainly in 
the form of State Legislation, which 
provide the framework in which 
Councils operate.

Kylie Fisher, Corio ward Councillor has 
been a key supporter of Food Skil and 
helped with a small grant in the very 
beginning of Food Skil. 

Food Skil has received support 
across all department, Community 
Development, Arboriculture, Health, 
Planning, Future Proofing are just a few 
of the departments we have received 
support from.

Geelong Organic Gardeners
They are a friendly, diverse group of 
people who share a common interest 
in gardening organically and working 
with nature rather than against it.

They meet every second month at 
the Geelong Botanic Gardens meeting 
rooms and in the month in between, 
they go on a field trip. At our meetings 
we have a guest speaker, a library for 
members, a sales table and seed bank.
GOG members are volunteers for Food 
Skil and provide excess fruit for sale 
and jam making. Their members are 

the largest group of volunteers. 

Small Business Mentors
SBM Experienced Business Mentors are 
part of the Small Business Mentoring 
Service. SBM is an incorporated not-for-
profit association. It has been in 
existence since 1986 when there 
were just 14 members. Today there 
are around 100 Mentors, both male 
and female, who have the skill and 
experience to help small businesses.
Martin Shirley from SBM provided 
Food Skil with once a month business 
mentoring sessions. These sessions 
are funded through the Office for the 
Community Sector.

Darren Aitken
Owner of Vortex Veggies, Biodynamic 
Market Garden. Darren has provided 
support in the area of biodynamic 
farming through his knowledge and 
surplus vegetables from his farm



Our Funders
Workskil
RE Ross 
Shell
City of Greater Geelong
Alfred Felton Bequest

Activities
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Markets
We used to run a market at Cloverdale 
Community Centre. We originally ran 
two; another was based in Central 
Geelong at Courthouse Arts. This 
was successful however we were 
overstretched with volunteers and 
resources and felt it was better to 
concentrate our activities in the northern 
suburbs before we expanded into other 
areas. We have now developed markets 
at two primary schools, Northern Bay 
College, Hendy Street Campus and 
St Thomas Aquinas. These have had 
cooking demonstrations and gardening 
activities.

2 & 5 Fresh Food Shop
The 2 & 5 Fresh Food Shop in Labuan 
Square, Norlane is co-located with Urban 
Bean. Urban Bean is a not-for-profit 
cafe in Norlane, Geelong committed 
to developing and supporting strong 
local communities. 

The shop has been extremely successful, 
increasing custom for Urban Bean and 
averaging 30 customers a day. We 
have increased our range to include 
honey, eggs, jams and chutneys. The 
shop started 4 days a week but has 
expanded to 6 days a week. We were 
successful in obtaining a grant from RE 
ROSS for the set up costs.  The shop 
is so successful we are looking for 
storage facilities in order to purchase 
direct from farmers. This will probably 
entail sharing premises with another 
shop owner in Labuan Square.

Having a base has enabled us to purchase 
from local backyard producers, receive 
donations of produce and also run 
a work experience activity from the 
shop. We have also had volunteers 
from St Laurence who are completing 
a back to work course at Norlane 
Neighbourhood House. Two of these 
volunteers have gone on to part time 
employment.

Jam Group
We are very lucky to have the volunteer 
services of a talented jam and relish 
maker Trish McKenzie, helped by Liz 
Hines and Faye Allison. They meet on 
a Friday afternoon and turn donated 
or product that is going to waste into  
delicious jams and relishes. Trish used 
to be a bookkeeper and keeps detailed 
accounts of the cost of each batch.  
The product is sold cheaply, $4 for a 
large jar and $3 for a small jar, and is in 
high demand. We are looking to other 
social enterprises such as Rosewall 
Café making Jams for us.

Food Swaps
A food swap is where the local 
community comes together once a 
month to swap excess home grown 
or homemade product. Many people 
have an excess of one particular fruit 
or vegetable at any one time, such 
as lemons, zucchini or even one too 
many jars of jams or pickles.

Previously we would of given them to 
family or friends, but with communities 

disconnected, we have lost the 
community connections to pass on 
the excess produce to. Food Swaps 
provide a means to create a sense of
community and swap excess product.

Anything home grown or homemade, 
this can include vegetables and fruit, 
homemade jams and chutneys, pickles, 
cakes or biscuits. It can also include 
plants, seeds, seedlings and cuttings. 
Eggs can be included as well as worms 
and worm juice. It’s flexible anything 
homemade and home grown. People 
have brought ornamental and indigenous 
plants along to the swap.

Food Skil has facilitated and supported 
3 Food Swaps in 3214 at Cloverdale 
Community Centre, Urban Bean, and 
Rosewall Neighbourhood House.



Financial Statement
JULY 2011 - JUNE 2012
INCOME
SALES

2&5 Fresh Food - Market & Shop $22,682.63
2 &5 Fresh Food - Wholesale $2,118.78

2 & 5 Fresh Food - Jam, Honey, Eggs $2,338.25
Workshops $47.00

Total Sales $27,186.66
Miscellenous Income $50.00

TOTAL INCOME $27,236.66

COST OF SALES
Supplier - Harveys $20,781.84

Supplier - Eggs $772.60
Supplier - Honey $410.00

Supplier - Olive Oil $180.00
Supplier - Seedlings $148.90

Workshops $190.00
Other Suppliers $112.30

TOTAL COST OF SALES $22,595.64

GROSS PROFIT $4,641.02
ADMINISTRATION EXPENSES

Catering $66.83

Catering - Vol Coffees $127.75

Cleaning $8.54

Furniture and Fittings <$1500 $3,783.09

Legal Fees $181.30

Miscelleneous $16.00

Postage $45.07

Stationery $448.92

Telephone $46.36

Workcover 2% $2,145.63

Supperannuation 9% $1,350.54

TOTAL ADMINISTRATION EXPENSES $8,220.03

1 2  |  F O O D  S K I L  I N C .  A N N U A L  R E P O R T



JULY 2011 - JUNE 2012
FINANCIAL EXPENSES

Bank Charges $78.20
Insurance $1,712.56

Market Manager $10,868.00
Shop Assistant $4,830.00

Project Manager - Contract $48,125.00
Volunteer Expenses $114.15

TOTAL FINANCIAL EXPENSES $65,727.91

SELLING EXPENSES
Advertising $1,156.01

Fuel $835.21
Hire of Equipment $593.18

Packaging $643.07
Store Supplies $536.02

TOTAL SELLING EXPENSES $3,763.49

TOTAL EXPENSES $77,711.43

OPERATING PROFIT -$73,070.41

OTHER EXPENSES

RE Trust $8,225.00
Shell $4,937.00

Workskil $60,000.00
Workskil - Work for the Dole $4,416.00

Other Donations $1,000.00

TOTAL OTHER EXPENSES $78,578.00

Financial Statement Cont...
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Unit 1001, Corio Shopping Centre 
Bacchus Marsh Road, Corio, VIC 3214
Tel: 03 5245 3000 
Website: www.foodskil.org.au


